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SCTCS RETENTION DATA

Semesters Degree-Seeking Students Retained Retention Rate

Fall 2018 to Fall 2019 25,866 of 65,202 students retained 43.71%

Fall 2019 to Fall 2020 25,178 of 63,939 students retained 43.96%

Fall 2020 to Fall 2021 22,861 of 58,691 students retained 43.54%

Fall 2018 to Spring 2019 43,733 of 65,202 students retained 71.43%

Fall 2019 to Spring 2020 43,266 of 63,939 students retained 73.19%

Fall 2020 to Spring 2021 38,550 of 58,691 students retained 71.69%



SCTCS RETENTION DATA FINANCIAL IMPLICATIONS

Average In-State Tuition Cost per Student (2020-2021)
(Source: SC Commission on Higher Education, che.sc.gov)

$4,723

Students enrolled Fall 2020 58,691

Students no longer enrolled Fall 2021 35,830

SCTCS Revenue Loss $169,225,090

Average Annual Revenue Loss per Institution $10,576,568

Note: Overall system-wide enrollment decreased 2% from Fall 2018 to Fall 
2019 and 8% from Fall 2019 to Fall 2020, so retaining currently enrolled 

students is crucial.



REASONS FOR ATTRITION

“...when high-achieving students run into academic 
challenges, they try strategies…In contrast, when 
motivated but low-achieving students encounter 
problems, they often simply ‘try harder,’ with little clear 
conception of how to make their time and effort more 
fruitful.  Qualitative studies of community college 
students suggest that many of them fall into this latter 
category: they are willing to try hard to succeed, 
but they are not quite sure how to do so” (p. 84).

Students enter college unprepared for the transition 
and unequipped with study/learning skills, many 

starting in remedial/developmental courses due to 
their content skill level.



THE BARRIER

● unpreparedness of students who enter / transition to 
college and do not know how to learn

● Some students who enroll at two-year institutions do not 
enter college courses right away.

● lack of investment into faculty development for full-time 
and adjunct faculty that equip instructors with tools on how 
to embed and implement metacognitive strategies

● Faculty development can be ad-hoc, and students don’t 
typically see strategies for success applied across 
disciplines.



TEACHING THE UNPREPARED STUDENTS

Strategies for Success:

1. Establish High Expectations and Clearly Define Student 
Success

2. Interweave Assessment and Teaching
3. Meet your Students Where They Are
4. Clarify Student Responsibility
5. Stay Connected
6. Present Metacognitive Strategies to Your Student



WHAT IS METACOGNITION?
“Metacognition is thinking about thinking, or planning, monitoring, 
and assessing personal awareness and understanding cognition 
and thought processes… Learners learn actively, rather than 
passively, by receiving material repeatedly and in multiple 
modes, through testing cognitive processes in retrieving 
information, and when material evokes emotional involvement” 
(Lumpkin, 2020, p. 1).

Figure 3.2 is from 
McGuire, 2015, p. 17



COUNT THE VOWELS

McGuire, 2015, p. 22



COUNT THE VOWELS (CONT.)

McGuire, 2015, p. 22

You have to know what you need to recall in order to study effectively!



METACOGNITION = LEARNING & STUDYING EFFECTIVELY

• Learning styles (Visual, Auditory, Read-Write, Kinesthetic)
• Multiple intelligences (musical-rhythmic, visual-spatial, verbal-

linguistic, logical-mathematical, bodily-kinesthetic, interpersonal, 
intrapersonal and naturalistic)

Students are often unaware of how to study material effectively for 
their own personal learning/intelligence style.

Students start a class expecting to make an “A” – and when they 
miss the mark on their first test/essay, they experience cognitive 
dissonance and tend to withdraw or “spiral” (self-fulfilling prophecy)



GOOD METACOGNITIVE STRATEGIES FOR STUDENTS

McGuire, 2015, p. 44



HOW CAN FACULTY IMPLEMENT THESE STRATEGIES?
• Assign previewing/paraphrasing/active reading activities to 

students
• Quiz on material has different effect; it skips to recalling material
• Use questions from textbook (or ancillary materials) if possible
• Collect students’ work to ensure they do it (low-stakes assignment)
• Later in the semester or for an upper-level course, have students 

come up with their own previewing questions, etc.

• Provide guided lecture notes (or questions) for in-class (or 
recorded) lectures
• promotes active learning and gives students a “study guide” for 

exams

• If giving study guides for exams, make them questions instead 
of just list of topics



HOW CAN FACULTY IMPLEMENT THESE STRATEGIES? 
(CONT.)

• Have students present material to the class or teach it to 
each other
• group work time in class to reinforce concepts

• Jigsaw, think-pair-share, etc.
• small group discussions in online class (instead of class-wide)

• Have students create their own practice exam questions
• in-class group activity or homework assignment

• Have students work on “homework” in class
• Give them practice problems with no/few notes (replicating the 

exam experience)
• can allow them to work in groups here as well



IMPACT ON STUDENTS
As a result of these embedded activities, students will

• engage in high-impact metacognitive practices
• reflect on the implementation of those practices with 

themselves and with their peers
• apply those strategies across courses in their core curriculum



QUESTIONS OR COMMENTS?
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2023 TLT SPRING SESSIONS

Want to showcase your expertise? Is there a teaching technique that has been effective in the 
classroom? Apply to be a TLT presenter! For more information and full schedule: 
www.sctechsystem.edu/tlt

August 15, 2023 Chat GPT and Artificial Intelligence
George Abraham, GTC

September 19, 2023 Student Mental Health
Crystal Edwards, ATC

October 17, 2023 The Energy Bus
Chelsie Smith & Theresa Jordan, WTC

November 14, 2023 Jobs for America’s Graduates
Elaine Midkiff & Jennie Brantley, SCTCS

http://www.sctechsystem.edu/tlt


GIVE US YOUR FEEDBACK

https://www.surveymonkey.com/r/June2023TLT

https://www.surveymonkey.com/r/June2023TLT
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